
The Gender-Based Violence Initiative 

Synthesis Report  

Jen Casto  
EnCompass LLC/AIDSFree 

This presentation is made possible by the generous support of the American people through PEPFAR with USAID under the Cooperative 
Agreement Strengthening High Impact Interventions for an AIDS-free Generation, number AID-OAA-A-14-00046. The information provided 

does not necessarily reflect the views of USAID, PEPFAR, or the U.S. Government. 



Overview 

• GBVI Scope and Reach  
 

• Lessons Learned  
 

• Implications for Future Programming  

 



” 

“ I think the experience with the 
GBVI indicators helped us 
create what is a better 
indicator for all of PEPFAR.  
- U.S. Government agency 



GBVI Indicators 

Indicator  Description  
P12.5.D Number of people reached by an individual, 

small group, or community-level intervention 
or service that explicitly addresses gender-
based violence and coercion 

P12.6.D Number of GBV service-encounters at a 
health facility  

P12.7.D Percentage of health facilities with gender-
based violence and coercion services 
available 

GEND_GBV Number of people receiving post-GBV care 



GBVI Scope and Reach 

Number of Individuals reached through the GBVI (FY 
2012-2014)  

P12.5.D: Individuals reached (FY 2012 and 
2013) 

1,241,150 

GEND_GBV: Number of people receiving 
post-GBV care (FY 2014) 

76,528 

Total number of individuals reached (FY 
2012-2014) 

1,317,678 



GBVI Scope and Reach  

Individuals Reached through the GBVI 2012-2014  
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GBVI Scope and Reach 

  

Number of 
Community-level 
interventions or 

services 

Number of 
Clinic-level 

services  

Number of 
facilities with 

services 

Number of 
people 

receiving 
post-GBV 

care 

Fiscal Year  
2012  2013 2012 2013 2012 2013 2014 

DRC 51,203 181,422 161 35,620 8 239 1,612 

MOZAMBIQUE 
17,812 507,535 948 18,898 58 305 9,029 

TANZANIA 204,235 278,943 631 8,136 139 230 65,887 

TOTAL 273,250 967,900 1,740 62,654 205 774 
76,528 



Lessons Learned – Country Level  

1. Coordination and Collaboration  
 

2. Programming and Service Delivery  
 

3. Country Ownership and Sustainability  

 
 



Lessons Learned – Country Level  

Coordination and 
Collaboration  
 

• Create a strategic national-level 
“master plan’’ 
 

• Broad stakeholder collaboration 
 

• Focus on coordination and 
communication 
 

• Create and strengthen multi-
sectoral synergies at all levels 



Lessons Learned – Country Level 

Programming and 
Service Delivery  
 

• Build capacity and awareness at 
all levels 
 

• Engage the broader community 
 

• Develop simple monitoring plans 
with coordinated data collection 
tools and indicators 



Lessons Learned – Country Level  

Country Ownership 
& Sustainability  
 

• Use a phased approach to 
develop and roll out 
programming 
 

• Integrate GBV into standard 
health package 
 

• Harmonize GBV/HIV prevention 
and response with local 
government structures 



Lessons Learned – Global Level 

1. Political will and leadership commitment on the part of 
leadership is key. 
 

2. Decentralized funding facilitated the success of the GBVI 
model.  
 

3. Establishing a baseline and understanding country context 
are necessary.  
 

4. Centralized M&E systems and communication structures are 
important. 



Lessons Learned  

“ 

” 

One of the biggest 
contributions of the GBVI was 
to show that this work is 
possible—something can be 
done about GBV. 
- Implementing partner  



Implications for Future Programming 

Funding Sustainability  

Priority 
Populations  

GBV and HIV 
Integration  



Implications for Future Programming 

“ 

” 

It was the first time the donor had 
asked us to make a link between 
HIV and violence. For me it was a 
‘prise de conscience,’ a starting 
point, and I began to really 
understand more in depth what 
these links are about and that we 
should talk about these links every 
time, not as separate things.  
- Implementing partner  



Thank You! 
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