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Market value ..

Presence of c..

Public sector ..

Are free cond..

Market potential 173M

Current volume 122M

Consumption 98M

Market gap (Market potential - Consumption) 75M

Volume / Market potential 70%

Supply gap (Market potential - Volume) 51M

Consumption / Volume 81%

Volume per adult male 29

Free condom market share 86%

Subsidized condom market share 13%

Commercial price condom market share 1%

Market value $5M

Market value trend

Market dependence on subsidy 83%

Presence of commercial brands Medium

Social marketing brand price $0.13

Public sector condom Not branded, no variants

Are free condoms targeted? Somewhat

Male condom use at last sex with NMNC partner 85%

Use trend

Youth premarital condom use 81%

Married women using condoms for family planning 4%

Risk of negative impact on condom use if free condom availability reduced Medium

Risk of negative impact on condom use if social marketing price increased Low

Adult literacy 85%

Public investment in condom promotion Some

Import duty 5%

VAT 15%

Import clearance time Short & Predictable

Testing time Short & Predictable

Testing cost $350/variant

On essential medicines list? Yes

Restrictions on advertising Minimal

Commitment to Total Market Approach Medium

Access to Forex Poor

Distribution infrastructure Fair

Operational Risk 45

Economic Risk 33

GDP/capita (at PPP) $2.3K

% living in urban areas 32%

Rate of growth of urban population 2.2%

Adult males (15-49) 4M
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Consumption, Volume and Total Condom Need (TCN) - 2016
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Volume trend for 2012-2016
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Condom use trends for DHSs (1999-2016) - Zimbabwe & other
countries*

...have purchased condoms

...are willing to seek to
purchase if free condoms not

available

...are willing to pay price of
lowest commercial brand

37%

39%

% of users of free condoms in Zimbabwe who...
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Free users optimal price

Social marketing users
optimal price

Social marketing price

Lowest commercial price

Pricing in Zimbabwe and other countries
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Growth of low-income “consumer class”** in Zimbabwe & other
countries
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** people whose HH income is $3-10/person/day Sources: AIDSFree, DHS, DKT, IMF, MGH, Marsh, PRB, PSI, UNAIDS, World Bank* NMNC data not available for South Africa. "Condom use at last sex" for 15-24 used for comparison.
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